Freelancer Systems
Snapshot

A 10-15 minute self-audit to find one system leak, take one useful action, and choose
the next tool only when you need it.
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. Score your current system

For each statement, score O = not true, 1 = partly true, 2 = consistently true.

Leads | know where my next qualified leads will come from.

Leads | follow up without guessing what to say. (@) O o
Knowledge My best messages, decisions, and lessons are easy to find again. (@) O o
Knowledge | use one source of truth for active client work. (@) O o
Time | do not rebuild the same document or prompt from zero each week. O (@] (@]
Time | know which tasks should stay human and which can be assisted by Al. (@] O O
Repeatability | have a clear process from lead to onboarding. (@] O O
Repeatability My offer and project boundaries are clear before work begins. (@] O O

Total score: /16
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2. Find your first bottleneck

Circle the area with the lowest score. Do not fix everything at once; choose the bottleneck that is

blocking the next useful result.

LOWEST AREA YOUR FIRST USEFUL RESULT ONE NEXT STEP

Leads Know where qualified leads come from and how to
follow up.
Knowledge Find and reuse your best decisions, context, and

working methods.

Time Stop rebuilding routine messages and prompt
foundations.

Repeatability or Decide what is included before unpaid work quietly
boundaries expands.

3. Choose one action this week

My bottleneck:

The smallest system | will build:

P03 - Client Acquisition Kit

P01 - Al Systems Guide

P02 - Prompt Templates (coming next)

MO0O01 Scope Change Kit - $2.99

| will know it works when:
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4. Your system grows in layers

You do not need every EQORAUA product today. Start with the problem that costs you the most
energy or money, then add the next layer when that first system is working.

MOO1 - protect project boundaries and turn one unclear request into a clear decision.

P03 - build a repeatable client path: lead, outreach, qualification, proposal, scope, and
onboarding.

P01 - build reliable Al workflows around the work that now repeats.
P02 - add reusable prompt building blocks when released.

P04 - connect the complete operator system when the bundle is released.

Choose one next step, use it, then return to this map when the next bottleneck appears.



